	5S and Visual Control
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	Does this describe your work areas?

	
Space is crowded with parts and tools
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lUnneeded items are stacked between workers
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lExcess inventory on the floor
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lExcess items and machines make it difficult to improve process flow 
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Equipment is dirty and a collection point for miscellaneous materials
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Needed equipment such as tools are difficult to find



These are signs that your facility may be in need of a 5S Program.  At Manufacturing Engineering, Inc. we pride ourselves on implementing  sustainable programs that will return your plant to a renewed condition and keep it that way.  The key to a successful implementation is developing self-directed employees.  Based on this fact we will take a team focused approach when developing and implementing a 5S program in your facility. Team based activity result in improved pride and ownership within the workplace. When people feel there thoughts and ideas are truly valued, they are more willing to apply themselves to activities that will improve their performance as well as the companies.  
We work with small implementation teams from each area within the facility to train and implement the 5S principles.  Our training involves a combination of classing training and on the floor implementation.  Our in class training materials include our company developed training materials and industry leading videos.
5s can be a key component when adopting lean principles within your company.  
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	What is 5S?  
	A methodology for organizing, cleaning, developing, and sustaining a productive work environment. 


 

	Die Storage Rack
	Supply Cabinet
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	What is each S?
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Sort

	Get rid of clutterl
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Set In Order

	Organize the work areal
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Shine

	Clean the work areal
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Standardize

	Use standard methods to keep Sort, Set In Order, and Shine to a condition
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Sustain

	Maintain through empowerment, commitment, and discipline


Benefit of 5s
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	Improved safety§
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	§Improved moral
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	Ownership of workspace§§
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	§Improved productivity§§
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	§Improved maintenance
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	Tool Shadow Board


 

	Why use Mfg Eng, Inc. for your 5S program?


Manufacturing Engineering, Inc. has extensive experience and a proven approach for delivering 5S solutions.  It is our objective to deliver high-performance solutions to every customer every time.  Let us help you               

Manufacturing Engineering, Inc. can support all your 5S needs, from consulting services and training to implementation materials.  Contact us for 5S services.  Send us your problem and we will review your specific needs and contact you about an approach to solve your specific problem. Our sample projects contain several examples of Lean Manufacturing implementations that you may wish to review.   

 

